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Accomplishments

e Completed, capped and closed 9 cells in Phase 4A and 4B Industrial
Landfill.

e Expanded Phase 2 Industrial Landfill by constructing 3 more cells to
increase capacity for 2 — 3 years.

e Hired an Office Manager

e New tradeshow booth was purchased

e Implemented a Truck Driver Safety Orientation program

e New Transfer Station at Landfill was completed

e We added an additional recycle depot at Good Sheperd School.

e Built a lunchroom for the shop employees

e Hosted an Introduction to Safety for SWM Facilities

e Created a new Employee Orientation for new employees

e Increased throughput and capacity at the Eco Centre by adding a
building for the Electronics Recycling, a building for large items at the
Put and Take, and adding a cardboard bunker.

e Purchased a new Case Track Loader

e Hired a new Landfill Supervisor

e 3 Staff members were trained for Landfill Certification.

e The Storm Water Pond was expanded to increase capacity to handle
25 year rain events

e New signage put up at the Landfill and the Eco Centre

e Marie Reine and Harmon Valley transfer stations were outfitted with
LED, Solar yard lights.

e Hosted a Chamber of Commerce Social at the Eco Centre

e Developed a new website for PRWMC. (expected to be on line before
December 31%)
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e Had underground power run to all leachate collection points.

e |Installed overflow protection on leachate tanks.

e |nitiated an Anti-Litter Campaign to help keep litter off of our
roadways and ditches.



